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TSLAND couNCrL il$Lt cffifl r

1) EDF10 Community Consultation Meeting
2) Teleconference with Will Pryer re MPA
3) Video Link with Governor Sinclair & Deputy Governor Lynch

Held at the Public Hall Commencing at 8.30 am on Wednesday Dec 14th 2015

Present:
Mayor Shawn Christian, Deputy Mayor Brenda Christian , Cr Charlene Wafrqn--Peu-r Cr David Brown,

Cr Darralyn Griffiths, Cr Michele Christian, and Administrator, Alan Richmond. '"i,',,,

Temp Island Secretary - Heather Menzies
Anolosies: Cr Leslie Jaques

Gatt".v: Meralda Waren, Mike Lupton-Christian, Royal Wamen,,r,Jay W{rren,'Turi Griffiths. Vaine

Warren - Peu, Steve Christian, Dennis Christian, Carol Warre.n, Melya Evans I 
l

Opening Prayer: Cr Charlene Wanen-Peu r,. ,

Welcome: Mayor Shawn Christian

Item DiscusSion

EDFlO
Community
Consultation

The Mayor opened the,'tvdikshop by,.g,lp:i4,i$ an overview of its purpose which was

to share ideas a4d..inforniati,o,n and tiii'fiither develop EDF10's activities within its
overarchi n g them.es dnd 1lmpleqlentation ti me frames.

Those in atteridaitce woiked in 3:,gfqups covering each theme and activity and feeding

back the group;s,ideas and conclusions. The following notes capture each the collective

inout of all 3 sroups.

Activity 1.1

FreighVShipping
GENERAL -'Vrxkshoppiirticipants noted that should the existing model i.e.

cfrart@ a uessela single vessel to deliver all materials at one time. That the

4llocated:budget for.freight w.olld not adequately cover costs of chartering a vessel

and.getting all,tlre,materials and aggregate needed for implementing EDF10' Group 1

estimatQd,shipping costs at about NZ$1.4 million approx. And, there was some

coniern asitolthe island's ability to deliver all activities on time. Given projects will

have to run simultaneously.

'.:'a.,'',i Cargo must be shipped undercover - protected from weather and rain.

o The contractor must provide a good barge which is reliable, with good

operational manoeuvrability via its own power source.

r The contract must include landing all materials ship to shore.

o We cannot use the Longboats to land materials.

o The contractor's crew must be experience in getting materials ashore in rough

seas using the ship's own barge/tender'



. lf the contractor does end up using the expertise of the local workforce the

company must pay fairly.
r We should use the EDF9 contract advantage and disadvantages for future

reference.

o The contractor must be held accountable (and be financially penalised) if the

contract is not adhered to or delivered on time'

o The cheapest option is not always the best. It is about efficiency and what is

required to get the job done. .: :.,

o If locals tender for the shipping contract they must',disclose this to the island

Council. They must excuse themselves from any discussjon on

shipping/freight. This gives a fair playing field redu.crng',a conflict of interest.

o The tender process should be extended to Australiarand French Polynesia

o All goods/materials must be sprayed prior to loading,,;on the ship,,,and on

arrival at Pitcairn. .:,,::ti-:: ";,',.:.,., .. .: ';: 
.

o The shipping company must be experienced and,hqve experienced crew/staff

for barge and tender handling. t,.

o The contractor must factor in s.e.a/weather conditjons cr-eating delays.

o We need an improved tender process and.tli; Contractor must have insurance

to cover delays and it shouldg,lt come out gf EDF Budget.

r We need to a better prcr@ss forS€lection of tenders'

o Contractor must havp insurance to cewer delays and it should not come out of

EDF budget.

External
Workforce

GENERAL - EDFIQ htst'ibudgeteci f0i,,,,10 workers over 2 rotations throughout the

project's implemdiit'iiljg1 phasg. This includes project manager(s). It was noted that

io"utr will still be:able'tii,,work'' the project should they wish to commit to delivering

the project ontfie and within budget. The intention is that Pitcairn will use and external

recru itment agen C'y;rto emp I oy;the workforce.

i. ;.111We shoUld expldie the existing settlement database part of the workforce.
o''',',',,S/e need;:,glectriiiens, builders, labourers, plumbers, communications skills,

projgct managers, site:managers and farmers.
,o.. Accbmmodation options must be open and transparent.
o,,: ,.,''lrhe ReCruitment agency must define workforce & Skills
t. fheie must,be rules, regulations & consequences in place to help manage work

, and social behaviours on island
,.,,.t . It was agreed that briefing both the Recruitment Agency and employed

",t,,:, contractors is extremely important if we are to ensure the migrant workforce is

well prepared for Pitcairn.
o All workers must speak and understand English. And provide proof of skills

and qualifications.
o Strict guidelines for recruitment must be put in place

o We could introduce a community tax as a means of contributing to community

things.
r Cost for transporting the workforce to work sites, particularly in relation to road

buildingactivities,mustbetakenintoaccoun



o Each site must have a person allocated the task of workplace safety officer.
r We should use EDF 9 workplace safety procedures
r The need to run projects in tandem is likely to cause planning problems so a lot

of effort should be put into planning before the workforce arrives
o Pay rates should be fair and there should be rules and conditions & consequence

put in place to manage work and social behaviours.
o The recruited workforce must speak and understand the English language

o The recruited should have some first aid experience.
o The recruited workforce should make so-me contribution to their

accommodation costs rather than have it all coveied:by the project.
o Maybe transport should be included/covered in costs.
o The recruited workforce must disclose existing health oonditions
r Should have a medical certificate to clear them for good heaJth in order to come

and work
o The recruited workforce must fit in socia11y.,,,..,,,,.,,,,, 't:,t',.a.

o There needs to be a good brief for the resruitmeri!,;agenry, and a good brief for
successful applicants before coming to the,jsland:,,,, r: :.r...,,,'

Accessibility GENERAL - EDFI0 will provide for the puichase of a new ship to shore tender and

boat house.
o The new boat must be able to carry fuel'and water,:for up to 600 miles
o It must be built to our standards tind,,l.e,quii.Qments and sea conditions'
r It must provide clear vi.Sjo.h1fu4" cox3waih,'to see bowman unless using hand-

held VHF
o Must have good,manoeuvrability for safely landing passengers, at either

harbour, in rougb:'sbas.'"'',',ii'.,.,.

o Must be user friendly and safti.:,,,,. -

r Must be .ablg,'to be'e,tiglosed and'have a toilet and safety rails
o Must be]6biO16:,safely$,q lp alongside GPI passenger vessel and Cruise ships

pontoonsdeffy.
r Must be',bOwerful, safe and fast and meet the island's needs.

Roading GEN4Al:;*#DF1:g.rWill.'p.rovide for the roads to be paved and the workforce to
preparO: and patQ;.the ioidsr.rr,rrir'ir

i:,: .:;:, he first'priority's!!ould be concreting the roads in Adamstown i.e. Residential
'mgiu roadSjland hoiilep, the clinic and school etc. then alternate harbour, and

arlerial roads.

,o,.,,:Electiiei,ty should be put underground before the roads are done
r,:;:j: '6'$o"ratijis,need to be up specked so as to cater for increased population and

:',;,;,,..:' incieasedusrige'

"11,,,,,,.,. Road signage must be agreed upon, clear and secure.
',',,g 

We must ensure our replanting programme is ready to go before we start

o We should get more soil erosion mats for the replanting programme so as to

prevent erosion.
r We could put in judder bars to stop speeding
o We must ensure culverts are in place to divert storm water from homes and

potential flood areas

o Should include grass roads too as they are more environmentq!ry frlgn4lyj--
Rebuild General

Store

. ett new buildings should be built with renewable energy in mind

oStoreandWarehouSeareashouldincludepoStSh@



O

o

*trictr can accommodate containers for mail'
All new buildings should be user friendly - wheelchair access

Keep it at the same location but expand for more space and include cold storage

area i.e. Freezer/chiller

Rebuild Town
Square

O

a
a
o

o

Mo* 
"tl 

.d.iristration offices from the town square/ community area

The square should be set up for community and visitors

Could bring the Museum to the square to showcase grave below the current hall

Use the existing space for Community/ Memorial area

Should provide Audio visual information for visitors in the community square

area:
The town square complex should be 2 storied with offices and retail units for

the private sector:

StroutO include, GT office, Post Office, I.ibrary,,'Confeience/meeting rooms/

recreation room and spaces and administration offices

All buildings must have internet access

A Trading-and recreational area could beiCreated bY pOssible relocating edge

buildings and equiPment.

Shouldlnclude i new male and female:.toile-i,1b]gcn - maybe 4 to 6 toilets

All new buildings should fit within a Pitcairn,degign the, r.ne

Public hall community centre:iinust hrygkitchen;fac.ilities communal eating

"^one qnrl mrrqt he centrallv lOCatijd:,t,.,. .....':1,.

o
o

o

o
o

Boat
Shed/landing
buildings

a

a
Boat Shed should include:,'Quatantlne anS l$mlgratlon space

All new buildings should be de5i$ed with'ienewable energy in mind.

Down landing - e:qqy and,,safe acce ble area for housing the boat

Include a shadqd'dommunib/ fish fry@d recreation area

Should fit within the Pitcairn design theme
ehnrrld inclnde shcivilers and toilefS''and amenities for yachties

o
a

o

Public
Amenities

We shoulil uPsipde all:;pttbltc tollets but where teaslole slay away rrolIr rrusrt

toilets.
We should explore'more environmentally friendly look drop solutions.

rBuildin gs sh,-o,.9!{ bgtTard proof.
,N,{""t:fr4i;e *o*i.ieniis for handwashins and ensure first aid boxes are in place.

a

o

a

@Heritage
o 'Should inilUde our endemic flora and fauna and anything nice.

:1,'::,. ,,,,::o CodtO ft#,additional welcome to Adamstown signs "welcome to Adamstown

,t:.,'.t home of the Bounty mutineers'
, ,r.,,.J]'. 'n:tii"on ""o1.;^^.{ ,r'roierials for fhe sisns which can be attached securely

Welcoming:.
Signs

Teleconference
with willPryer
of the FCO re
MPA
developments.

,Vittiam Pryer preSerited a brtet Shde ShOW presentauon wnlcn upuareu Lrre uulrururrrLJ

$itn progr"ss on the MAP and monitoring. He also asked for input re potential

.jin,jtirE ideas for the official designation launch scheduled to occur in Autumn 2016'

The following ideas were put forward:
o Design and issue a stamP series

r Produce Postcards and calendars

e Do a documentary on the creation of the marine reselve and monitoring

it.
o put signage up on all Pitcairn lsland's beaches showcasing Pitcaim

Marine reserves status,



-

Video Link with I The Mayor welcomed the Governor who in turn welcomed Kevin Lynch to the meeting.
Governor lThe Governor conveyed that 2015 has been a really positive year for Pitcairn.
Sinclair & | Particularly in relation to the sustainable collaborative relations between Pitcairn's
Deputy I partners - HMG, PIO, Council and its community.
Governor Lynch I He went on to say that coming year will have its challenges and the real focus will be

on our collective ability to work together for Pitcairn's future.
The Mayor thanked the governor saying that despite the island's capacity issues

everyone continues to work hard. He noted that the recent use of the, almost finished,
alternate harbour to land passengers from two cruise ships had provided evidence that
the work to date and the benefit the harbour will have for the community and the cruise
ship industry.
Deputy Governor Kevin Lynch briefly reported that PitcairnJ.dlitendance and the JMC
was most worthwhile. He added that although the Minister was not able to meet with
him and Cr Jaques, as planned, the Minister was pleas€:l{,.that th€r.':plected Pitcairn
representative Cr Jaques had a higher profile than in past yeari this included the delivery
of a Child Safery and a Pensions intervention.
He added they had attended an excellent meefing with;Leslie Rgid,,'of DFID, and
concluded by thanking Pitcairn and wishing everyone well for the festive season.

Meetings Closed: 2.3Opm

Mayor Shawn Christian......
42- 12-2o/s-


